CITYOF
PORTSMOUTH FY23
PROPOSED
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GENERAL
GOVERNMENT
ORK SESSION

Fiscal Year 2023

(July 1, 2022 - June 30, 2023)




Agenda

General Government Departments
» General Government Overview
* City Manager
* Human Resources

* Finance

e City Clerk

* Legal

 Welfare & Outside Social Services
e Library

* Recreation
 Economic Development
* Regulatory Services
e Public Works

» Parking & Transportation

» Questions & Answers

» Public Listening Session




The onposed

General
Government
Department Ioudget
s $23,036,820 or
21.5% of the Total

onposed Operating
Budge‘c of

$106,976,463

Operating Budget by Department

School Department
52.5%

Fire Department
9.5%

Collective
Bargaining/
Salary
Adjustments
3.4%

Police Department
12.3%

General Government

21.5% Transfers to Other

Funds
8%



Allocation of the
$23,036,820
onposed Budget fov

General Government

Departments

Community
Services

17%

32%

Public Works

Other General
Administratioj

5%

Administration

\ Regulatory
Services

28%

Finance
10%

8% |

Administration General Admin Finance Regulatory Services  Public Works Community Services
City Council i City Hall/ Citywide Accounting/Finance i Planning Highway Public Library
City Manager : Emergency Mgmt Assessing Inspection Equipment Maint Recreation
Human Resources : Tax Collection : Health Facilities Senior Services
City Clerk/Elections Purchasing 5 Solid Waste Welfare
Legal Water/Sewer Billing Parks & Cemeteries | Outside Social Services
Information Tech Trust Funds

Economic Development




Overall Increase of

$1,553,064 or 7.23%
over FY22

Page 115 of the Budget
Document

Fy22 FY23 CITY CITY
BUDGET CITY MANAGER MANAGER MANAGER
RECOMMENDED $$ CHANGE % CHANGE

GENERAL ADMINISTRATION

City Council 28,755 28,755 0 0.00%

City Manager 530,271 586,243 55,972 10.56%

General Government Benefits 2,518,385 2,539,588 21,203 0.84%

Human Resources 509,479 501,596 (7,883) -1.55%

City Clerk 296,048 304,625 8,577 2.90%

Elections 115,554 98,950 (16,604) -14.37%

Legal 881,392 934,705 53,313 6.05%

Information Technology 733,535 1,191,651 458,116 62.45%

Economic Development 0 185,146 185,146
FINANCE

Accounting, Assessing, Tax Collection 2,347,777 2,333,577 (14,200) -0.60%

OTHER GENERAL GOVERNMENT

General Administration 905,917 1,033,220 127,303 14.05%
REGULATORY SERVICES

Planning 742,002 729,568 (12,434) -1.68%

Inspections 645,319 762,281 116,962 18.12%

Health 349,590 453,053 103,463 29.60%
PUBLIC WORKS 6,996,470 7,361,086 364,616 5.21%
COMMUNITY SERVICES

Public Library 2,013,602 2,106,068 92,466 4.59%

Recreation 936,204 1,005,348 69,144 7.39%

Senior Senices 232,358 242,653 10,295 4.43%

Public Welfare 489,985 395,177 (94,808) -19.35%

Outside Social Senices 199,033 213,950 14,917 7.49%
EMERGENCY MANAGEMENT 12,080 29,580 17,500 144.87%
TOTAL GENERAL GOVERNMENT 21,483,756 23,036,820 1,553,064 7.23%




Personnel
Staffing

General
Government

* Communication & Digital Services Specialist
* 4 Information Technology Department

* Assistant Foreman

e Assistant Building Inspector
* Health Inspector

e Economic Development




FY23 CM $ CM %

Salaries & Beneﬁts

VS.

Other Operating

Other Operating
28%

Salaries & Benefits
72%

Page 11 of Budget Document

GENERAL GOVERNMENT CITY MANAGER CHANGE CHANGE

BUDGET RECOMMENDED  FROM FY22 FROM FY22

SALARIES 8,968,601 9,950,939 982,338 10.95%
PART-TIME SALARIES 978,675 989,172 10,497 1.07%
CITY COUNCIL/TRUSTEES 20,650 20,650 0 0.00%
OVERTIME 352,800 390,800 38,000 10.77%
LONGEVITY 64,982 60,734 (4,248) -6.54%
RETIREMENT 1,321,440 1,439,652 118,212 8.95%
HEALTH INSURANCE 2,096,570 2,144,791 48,221 2.30%
DENTAL INSURANCE 141,393 141,393 0 0.00%
INSURANCE REIMBURSEMENT 25,000 25,000 0 0.00%
LEAVE AT TERMINATION 350,000 350,000 0 0.00%
LIFE AND DISABILITY 44,000 48,737 4,737 10.77%
WORKERS' COMPENSATION 204,510 172,755 (31,755) -15.53%
OTHER BENEFITS 801,935 873,199 71,264 8.89%
TOTAL CONTRACTUAL OBLIGATIONS 15,370,556 16,607,822 1,237,266 8.05%
TRAINING/EDUCATION/CONFERENCES 69,415 93,930 24,515 35.32%
ELECTRICITY 628,900 648,375 19,475 3.10%
NATURAL GAS 132,500 127,925 (4,575) -3.45%
GASOLINE 150,000 195,000 45,000 30.00%
WELFARE DIRECT ASSISTANCE 352,600 255,350 (97,250) -27.58%
OUTSIDE SOCIAL SERVICES 199,033 213,950 14,917 7.49%
CONTRACTED SERVICES 1,012,761 984,899 (27,862) -2.75%
ROAD MAINTENANCE 266,000 216,000 (50,000) -18.80%
RECYCLING 310,000 250,000 (60,000) -19.35%
SOLID & YARD WASTE 418,000 525,000 107,000 25.60%
PROFESSIONAL ORGANIZATION DUES 71,140 74,143 3,003 4.22%
STORMWATER 311,993 321,788 9,795 3.14%
OTHER OPERATING 2,190,858 2,522,638 331,780 15.14%
TOTAL OTHER OPERATING 6,113,200 6,428,998 315,798 5.17%
TOTAL GENERAL GOVERNMENT 21,483,756 23,036,820 1,553,064 7.23%




; \; City Manager’s
Office

Core Functions:

o Serve as the Chief Executive and Administrative Officer for the City of
Portsmouth

Provide an annual budget to the City Council
Respond to City Council directives and requests

Manage City-owned real estate

O O O O

Promote public communication in and of City operations



FY23 Budget Highlights:

o Proposed addition of a
Communications and Digital Services
Specialist

City Manager 1

o This proposed position will improve

e s .
Bty Ey Mandger o and expgnd ’Fhe City’s public

, ; communication efforts through a broad
Assistant to the City Manager 1 . . .

variety of communication channels
Administrative Assistant |l 1 ¢
o .

Administrative Assistant | 0 o 80% of the Deputy Clty Manager

Communication & Digital Services position is allocated from the City
Specialist 1 Manager’s Budget, 10% from Water,
10% from Sewer

Totals Full Time 4.8




Human Resources FY 23
Services Overview

Labor Relations

i Risk Management
¢ T ) 2
; o (i {;.’ni‘,\(‘! Training and Development
J "_- ]
R R O Legal Compliance -
Communication ==
Recruitment and Selection «id '
Safety o

Benefit Administration e

Wellness

Classification and Compensation
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Human Resources FY 23
Performance Highlights

Recruiting

A:z\l;iceavtfg ; Background Checks
2,274 192
892 173
1,500 240

2020 W 2021 ™ 2022 Est.

Employees Hired

192
173
240

Benefit Administration

200
180
160
140
120
100

80
60
40
20

0
Orientations Workers
FMLA Compensation
FT .
Claims
2020 92 54 97
m 2021 61 90 181
W 2022 Est. 99 75 100

2020 W 2021 m 2022 Est.

Property &
Liability
Claims
62
68

78




Human Resources FY 23

Turnover
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Finance Department

Judie Belanger
Director of Finance & Administration

Oversees all Divisions of
the Finance
Department

* Treasury functions

* Purchasing Agent

* Finance/Accounting * Assessing Division

Division » Enterprise Fund/Billin
* TaxCollection/Revenue P / 9

. NH State Statues Administration Division Trus(;cees ofthgTrust

«  Department of Revenue Administration (DRA) Fun Accountlng

+  Assessing Standards Board Functions

+  GAAP (Generally Accepted Accounting Principails)
+  GASB (Government Accounting Standards Board)
+ GFOA (Government Finance Officers Association)



Residential vs. Commercial Properties
ASSESSlNG by Percent of Taxable Parcel Count

CORE FUNCT|ONS (including Utilities)

- Annuadl assessment

of all CITy properTies Commercial,

(FY 22 TY21 Taxable 8,863) S 16%

Compliance with NH
State Statutes, & NH

Assessing Standards

Boards (AS B) Residential vs. Commercial Properties
) by Percent of Total Assessed Value
Process exemptions (including Utilities)

and credits
Total Valuation Before Exemptions Residential, z :
. ommercial,
TY2021 (FY22) 28 42%
Value # of Parcels
Commercial* $2,716,831,616 1,420
Residential**  $3,709,003,301 7,443

* Does not include Pease Airport

Totals $6,425,834,917 8,863

** Includes single family, condos, multifamily units, mobile homes, and vacant land



Revenue and Tax

CO”e(.:J“OH Core Approximate Annual Volume
Functions 18,000  Tax Bills
98,000+ Water/Sewer Bills
Billing and Collection of all 26,000  Vehicle Registrations
property faxes 2,000 Miscellaneous Payments
State of NH Municipal 20,000+ Annual Phone Volume
Agents for Motor Vehicle
Registration and Titling
Collection of water and
sewer payments R’i‘;'ifs":’r:;g:ls Motor Vehicle Registrations
Collection of ot i —

Miscellaneous Revenue
FY 2020 25.105

Central Collection and
Deposit

FY 2019 25,556

FY 2018 24,935

FY 2017 24,562

FY 16 FY17 FY18 FY19 FY20 FY21
FY 2016 23,874




Accounting Core
Function

Payroll — Citywide

-

SaCH 5
Y 7§ X S
'Q_ a{f,&*.? \t\ >
- s 3

Accounts Payable
Accounts Receivable
Financial Reporting
Records Management

Purchasing

Water/Sewer and
Miscellaneous Billing

Trustees of Trust Funds




Deliverables

v' Annual Proposed Budget
Document
« 16 GFOA Budget
Awards
« 2 Municipalities in NH
v Annual Comprehensive
Financial Report (ACFR)
« 28 GFOA awards
« 7/ Municipalities in NH
v' Popular Annual Financial
Report/Annual Report
(PAFR)
« 4 GFOA awards
« 2 Municipalities in NH

City of
Portsmouth

New Hampshire

Popular Annual Financial Report (PAFR)
Fiscal Year 2021

(July1, 2020 - June 30, 2021)

Portsmouth

New Hampshire

Annual Com]orehensive Financial Report
Fiscal Year 2021

(July 1, 2020 - June 30, 2021)




Other Financial Functions

Capital Improvement Plan
« 6 Year Document of Capital Improvements developed by the Planning Board.

Bond Issuance
« Preparing for Bond Rating
« Official Statements — Bid Document
« Continuing Disclosure Annual Report

Tax Rate Setting- MS-reports files 1o DRA
Monthly Summary Report
Treasury Function
« Qversight of Revenue Collections and Expenditures

- Cash Management
« Safeguarding City Funds Against Fraud — Internal Controls




Current Highlights

v Infroduced PayPal and Venmo payment methods
v Introduced cryptocurrency payment method via PayPal

v Introduced new online stores (web payment portals):
v’ Library Store (memberships, library fees)
v’ Library Donations
v Community Scholarship Donations
v' Portsmouth NH 400 Donations
v' Skateboard Park Donations

v Coming soon:
v Transfer Station Store
v' Credit Card payments at the Transfer Station

v Future Consideration
v Optional paperless Invoicing for Tax and Water/Sewer Bills




ms

or all Exermptions and Credits is Apnril i

Veterans’ Tax Credits Elderly and Disabled Exemptions
Standard & Opti Veteran’s Tax Credit ' Elderly Exemption (RSA 72:33-a)
RSA 72-25 - Age 65 or over as of Aprl 1% of the year applying and a resident of Mew

Hampshire for thres consecutive years (as of Apdl 14). The propery on which
the exemption is claimed must be the applicant's principal placs of abode.

Elderly Exemption Amount off Assessed Valuation

City Councl may ol fo sojust this number sfter the Ciy's Revsivation for TY2022
Ages 83-74 - 3235.000
Ages 76-T0 - 3285000
Ages 80+ - 5335,000

Elderly Income Limit
Single - 545,124
Marriad - 563,108

Elderly Asset Limit

= Single or Marrisd - 500,000

Disabled Exemption (RSA 72:37-b)

Eligible under Socizl Security Tile Il or X0 and a resident of Maw Hampshire
for five years as of April 1. The property on which the exemption is claimed

3 B0 days on active service in the armed
forces of the United States in any
qualifying war or armed conflict listed
below:

= *Yorld War I” between April 8, 1817 and
Howvember 11, 1818, extended to Apri 1,
1920 for semvice in Russia; provided that

. a
] military or naval service on or after
GX e Ie = s 2 Howember 12, 1818 and before July 2,
( - 1921, where there was
4 = - prior senvice befiveen Apdl 8, 1917 2
11, “IBIE!‘HI}EM\B‘IEMMI

Programs & giesee— e

Diecember 31, 1946; must be the applicant's prncipal place of abode.
. m: 3, 155: 2 R Exemption Amount off Assessed Valuation - $235,000
= “Wietnam Conflict” (1 ber 22, 1861 Disabled Income Limit

and May 7, 1975; Single - 348,124

- “Vigtnam Conflict” between July 1, 1052 and Married - 562,102

December 22, 1881, if the resident eamed the

Veterans' Tax Credits ey g 7 e s e

- ?malm‘mmqmz,wmm
the date

Elderly Exemptions and = D

imelhy&‘lm,andhdim_ﬂlereihi

Deferment programs s e

» Honorably discharged

» Terminated from the armed forces dusfo a
senice-related disability or the surviving spouse
of such a resident

¥ The surviving spouse of any Mew Hampshire
resident who suffered a service connected

Alternative Energy Exemptions cesth

Disabled Asset Limit
Single or Married - $500,000

Elderly or Disabled Tax Deferral (R5A 72:38-a
If eligible taxpaysrs are sxperiencing hardship paying their tax bill, the City of
Portsmouth offers the option of tax defemal.

Who Quslifies for this defemsi?

Taxpayers that are 85 years or older or eligible under Title 1l or Tifle X0 of the
federal Social Security Act for benefits for the disabled may qualify for a tax
defemral program in accordance with RSA 72:33-a.

Whst is g fax defemai?

A tax deferral is @ postponement for all or part of the taxes due, plus annual
int=rast at five percent [53%) i the t= iability is proven to cause the taxpaysr an
undue hardship or possible property loss.

Disabled Exemptions

Blind Exemption (R5A 72:37)

A resident who is legally biind as determined by the Semnices for Bliind and
‘fisually Impaired, Department of Education shall be exempt each year. A
certifization letter from the State of New Hampshire Bureau of Senvizes for Blind

All Veterans R5A 72:38h - and Visually Impaired must be submitted with a Permanant Application State
90 Days of actve duty, honorable discharge, cannat form PA-29 1o the Assessing Department.
combine with 72-28 or 72-25.

Elind Exemption Amount - $25,000

Find mare info about qualifications and how fo apply wzit the ciy's webaite
at cifyofportsmouth com/sssezsoreieldery-dizahlied,

Permanent & Total Service-Connected Disability RSA
T2:35-
Must be permanent & total, may be less than 100%

Page 94 of the FY23 Proposed St Spose AT 20252000
Budget Document Certin Dissbed Vetarans RSA 72363 - Toal

Alternative Energy Exemptions

Solar Exemption (RSA 72:62

For persans owning real property equipped with a solar energy systam as defined in
RSA 72:81. The City shall exempt from taxes an amount equal to the assessed
walue of the sular energy system. Wisit

homestead acquired with assistance of the WA

Combat Service RSA 72:28-¢ - 500
Veteran kiled or died while on active duty.

more infarmation

Wind-Powered Energy Systems Exemption (R 5A 72:66)

b Tra Ll T ESEH For persans owing real property equipped with 3 wind-powered energy system as

PlEH:Eh'H'::ﬂ‘I_EGHy's muﬂ._::“;amm defined in RSA 72:83. The City shall exempt frorn tazes an amount egual to the
m;‘m ) s5zessed valus of the wind-powersd energy system. Wisi

hitps:/\filas. ci orizmouth.com/files!sssessorsiiind-
PoweredEnergySystemsExemption. pdf for more information.

Al trom the CHy &ccascors Offics.
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I'T Enables Work *
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* Supports over 480 employees across 16 [ X o RS

facilities with workstations, phones and
mobile devices as needed
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* Operates over 48 different business
applications from Microsoft and Adobe
products to the OpenGov platform used
for land use applications and permitting

* Maintains security of the network
through a suite of tools and employee
training to keep information safe and
prevent disruptions to work

Acorn Acres




IT Empowers the Public

* Makes meetings available to the public through the Inthe selected period, your channel got 55,933 views
broadcast of meetings using the government channe| [E——"
and YouTube

* Maintains municipal website and social media
platforms to provide information to the public -
Increasing transparency and engagement

0
@@ oa
Mar1,2022 May 1,2

 Supports public participation by helping to gather
and disseminate project and policy information

* Allows public to engage with the City from wherever e SR
they are, for permits, payments, and other o |
transactions

site Content




Evolution of IT —Budget Impacts

* Adding in-house personnel to restructure the oversight,
management and technical support functions from an outsourced,
managed services provider model to a more robust in-house
department

* Decreasing funding for outside contract services

* Benefits - more strategic network planning, greater stability of
service, improved coordination and training, more timely technical
support and increased security



New Structure

Chief Information
Officer (CIO)
Software Technical
Solutions Director Director

IT Support |
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CITY CLERK STAFF

Kelli L. Barnaby, MMC, CMC, CNHMC
City Clerk

Valerie French
Deputy City Clerk II

June Philbrook
Administrative Assistant I

NEMCI&A

New England Municipal Clerks' Inftit te & Academ
ety W ...

New Hampshire City & Town
Clerks’ Association



CORE FUNCTIONS

« Creation and preservation of vital records

- Issuance of a wide variety of permits and licenses

- Furnish support services to the City Council, City Manager and staff

- Update local Board & Commissions List & NH Government Local Leadership
- File and safeguard all City Documents

« Assist in preparing Bond Counsel Packages for the Finance Department

- Voter Registration - new registrations, transfer, name change, address update, or
party changes

- Maintain Voter History by recording the individual voted in a specific election

 Administer Elections




CITY CLERK DATA - CALENDAR YEAR 2021

o Vital Records Issued 5,048
o Marriage Licenses Issued 278
o Ordinances Adopted 10
o Resolutions Adopted 27
o Attended City Council Meetings and
Work Sessions 53
o Prepared City Council Binders 34
o Licenses & Permits 145
o Dog Licenses Issued 2,596



ELECTION DATA - CALENDAR YEAR 2021

November Municipal Election:

November 2, 2021

New Registered Voters 241
Total Registered Voters 16,300
Percentage Voted 37.4%




PRESENT DAY ELECTION STATISTICS

A

The City of Portsmouth currently has
16,083 registered voters.

v' Republican Voters 2,926
v' Democratic Voters 7,985
v Undeclared Voters 5,172




Core Services: Advice and Representation

The City Legal Department provides advice and representation to both legislative and
administrative elements of the City government, including:

<+ The City Council

<+The School Board

<+ The Fire Commission

< The Police Commission

<+All municipal departments
and agencies

> Legal advice includes the drafting and approval of any necessary documentation.

> Representation includes any appearance required before any level of the
court system, state and federal agencies, as well as criminal prosecution
in the district courts.




The Legal Department has concluded that the important measurement of its performance
is the level of satisfaction in our work perceived by the City officials for whom the work

is performed.

Performance Measures

Average Score on annual survey of City department heads

(on a scale from 1 to 5, with 5 being the highest level of satisfaction)

FY20 FY21 FY22

Knowledge of Legal Staff 4.9 5.0 5.0

Availability of Legal Staff 4.7 4.8 4.7

Response time commensurate with priority of issue * 4.9 4.5
Adherence to ethical standards * 5.0 5.0

Overall Satisfaction 4.7 5.0 4.8

*Not measured prior to FY21




Department Changes

Post pandemic: Sustained flexibility and options

/ / X/
0’0 0’0 0’0

X/
0’0

Remote access for meetings and work

Continuing responses to any changing COVID laws

Court filings submitted exclusively online
Staffing

New City Attorney

Transition of current City Attorney to Of Counsel

Loss of Deputy City Attorney position

Part time Prosecutor position changed to full time
Addition of part time Administrative Assistant/Paralegal




WELFARE DEPARTMENT

FY23 BUDGET PRESENTATION

ELLEN TULLY —WELFARE ADMINISTRATOR



v" Client Services
* Determine qualified applicants
* Process requests for services
* Make referrals
* Administer emergency assistance funding
* Conduct periodic follow up with clients
* Monitor changing laws
* Facilitate responsiveness of agencies

v" Community Relations
* Actively participate in local social service networks
* Advise City Manager on appropriate funding levels for social service agencies
* Advocate for the interest of Department recipients and the City

v" Information and Referral

SERVICES OVERVIEW




CURRENT CHALLENGES & PERFORMANCE MEASURES

= By NH Law the City must assist any eligible applicant (RSA 165).
®  Only Department in the City that can over-spend its budget.

" Local residents employed in service and retail struggle to find affordable
housing. Historically low vacancy rates result in increased rates of
homelessness, especially hard on families.

= Line items are kept as low as possible through referrals to other sources
when possible.

= Since the beginning of FY22, office visits and expenditures down 85%.

= Enhanced unemployment benefits, stimulus payments, emergency rental
assistance programs provide relief.




OUTSIDE SOCIAL SERVICES




OUTSIDE SOCIAL SERVICES

» Cross Roads House » Gather

»  Central Veterans Council »  Greater Seacoast Community Health
» Seacoast Mental Health Center »  Seacoast Family Promise

» Area Home Care & Family Services » New Generation

» Rockingham Nutrition and Meals on Wheels » Seacoast Pathways

»  Big Brothers/Big Sisters of the Greater Seacoast » CASA

» RSVP » Cornerstone VNA

»  Seacoast Community School » One Sky Community Services

» Rockingham Community Action

» Haven

»  Waypoint

» American Red Cross of NH andVT

» Aids Response Seacoast



ﬁ

OUTSIDE
SOCIAL
SERVICES

Total City Grants to Social Service Agencies FY 23

Funded from General Fund and Community Development Block Grant (CDBG) Program

Outside Social Services FY 2022 FY 2023
Wellare CDBG Total ‘Welfare CDBG Taoital
Agency ;:;:::_G Cull:-p::nm:gr:r CDBG Budget | Welfare Department ;::;:;_’c?;rp::ﬁ::r gg::nr}nl:b::::;; Welfare Depnrl.manl
Recommended Recommended and CDBG Recommended Proposed CDBG and CDBG
Budget®

AlDS Response Seacoast $5,000 348,700 513,700 55,000 38,700 313,700
American Red Cross 1,000 £1,000 51,000 51,000
Area HomeMakerHome HLTH CTR (Formedy - Ares Homecanre & Family Servicas) £11,000 511,000 $11,000 511,000
CASA, Child Support/GAL Services 51,500 51,500 52,000 52,000
Central Veterans Council 5750 5750 £750 £750
Chase Home for Chidren (New Program - 80 Day Reunification Program) 55,000 55,000 55,000 55,000
Comersbome WA $3,500 $3,500 35,000 35,000
Cross Roads House, Inc. £60,000 515,000 575,000 65 000 515,000 580,000
Falr Howslng Activities (formerty Mew Hampshire Legal Asaistanca) 52,300 52,300 53,300 53,300
Friends Program/R S W P %4000 54,000 54 000 54,000
Gather (formerly Seacoast Family Food Pantry) £5,000 £5,000 55,500 55,500
Greater Seacoast Community Health (formedy Families First Dental Program) - Dental 58,000 58,000 58,000 58,000
Greater Seacoast Community Health-Goodwin Health 510,000 $10,000 $10.000 510,000
HAVEM-Violence Prevention and Support Sendces £12,000 511,000 §23,000 $12,000 511,000 523,000
Meals on Wheeals $10,700 §10,700 10,700 510,700
New Generations 52,000 52,000 52,500 52,500
One Sky Community Service 52,500 £2,500 52,500 52,500
Richie McFartand Children (merged with Waypoint) £8,000 58,000 20
Rockingham Community Action 521,500 57,500 520,000 $21,500 57,500 529,000
Seacoast Big Brothers/Beg Sisters £3,000 £3,000 53,000 55,000 58,000
Seacosst Community School £21,500 58,500 530,000 $24 000 58,500 532,500
Sescozst Farmily Promise 52,000 52,000 52,000 52,000
Seacoast Mental Health Center $10,000 510,000 $12 500 512,500
Seacoast Mantal Health Center (REAP Program) 57,500 57,500 30
Seascosst Pathways 52,000 52,000 52,000 52,000
Seacoast Public Health Metwark, Phone Access Program 57,000 £7,000 30
Way Foint 52 DB3 £2 083 $12 000 512,000
TOTAL Grants §198,033 55!].5&]!]' 5278,533 5213850 S?Z.l]l]l]' ﬂﬁﬁ.ﬁﬂl

Al the time of this budget baok printing, HUD had nat yet published the City's COBG Annual Alccation. These figures wil be adjusted after final COBG allocation.




Portsmouth Public
Library

FISCAL YEAR 2023 BUDGET




Core Services

“To engage, educate, empower, and enrich our community through creative and dedicated service to all”
Lifelong education opportunities

Research services : general, local history,
genealogy

Popular materials collections

Programming for all ages and in diverse
formats

Early learning and reading preparation and
guidance

Community building in community spaces




Highlights

Programs in all formats indoors, outdoors and online
6000 hours of reading time during 2021 Summer Reading Program
7 Little Free Libraries throughout the city

Continued strong presence of longtime, ongoing programs like language
discussion, book clubs and world affairs groups

Launch of Fun Stuff to Borrow
Continued work of the Taskforce on Inclusion, Diversity and Equity (TIDE)
Significant improvement in the library catalog

Continued partnerships



Opportunities for FY2023

Change Management

Strategic plan
Participation in the Portsmouth 400

Building new partnerships




Portsmouth
Recreation Department
& Senior Services

Community Campus

Connie Bean Recreation Center

Indoor Pool

Outdoor Pool

Peirce Island Boat Launch & Ambassadors
Prescott Park Marina

Senior Activity Center

Special Events

Spinnaker Point Adult Recreation Center
Summer Camps/Additional Programming

TTTTTTTTTTTTTTTTTTTTTTTTTTTTTTTTT

PORTSMOUTH

RECREATION DEPARTMENT




Core Functions & Services

 Youth, Adult and Senior Programming
« Senior Services and Transportation

« Health & Wellness

« Aquatics

« Childcare

« Community Events

* Field & Court Management

* Fitness & Athletics

« Social Well-being and Enrichment

« Staffed Public Water Access

Continuing to improve the quality of life for citizens of Portsmouth.



Year In Review

Challenges

Staffing issues

Competitive hiring

COVID-19 uncertainties

Getting people to return to programs
and feel comfortable in large group
settings again

Highlights
Purchase of Community Campus
Re-opening of Indoor Pool
New pickleball courts
Turf field utilization
Return of Special Events
Expansion of programs for Pre-K
and Seniors
Skate park project



The Year Ahead

» Relocation of main offices to Community Campus

 Utilizing Community Campus for new programs

* Recreational Needs Study completion

» Continued expansion of programs for all ages and
abilities

« Skate park development

* Indoor Pool upgrades

« Continued inclusion of a diverse community

» Outdoor Pool upgrades

* Introduction of new Special Events

» Collaborate with and support other City
Departments and Organizations




FITNESS - ENRICHMENT - ARTS + ATHLETICS

PORTSMOUTH

RECREATION DEPARTMENT

Portsmouth
Recreation Department
Special Revenue Funds S SN

_ = = FERS. Srg i==: :
- Community Campus E oSt | VS

* Indoor Pool RO =y




Information

« Community Campus is a newly purchased property for the City
and will be managed under the Recreation Department.
Revenue is generated from tenant lease fees and other rental
fees.

 The management of the Indoor Pool returns to the City after 12
successful years of partnership with Save The Indoor
Portsmouth Pool (SIPP). Revenue is generated by swim
lessons, fithess programs, memberships, and swim team
rentals.



» Transition o New Leadership for Econc
[ 20 year Seacoast resident, ? year Portsmouth residen

Q Professional Experience:

O

O
O
O
O

Private sector

Higher education
Workforce development
Marketing

Business engagement




2 2

Arfs & Culture Stakeholder Liaison

Education & Workforce Development Partner
» Business and Economic Development Informartion
» Community Outreach Liaison

» Special Projects



ontinued Support for Champer Collaborative = Tourism

> Americans for the Arts Survey (AFTA) / Cultural Plan

» Business Retenfion and Expansion Survey



o

> Execute EDC Initiatives 'QCJ?@ on City Council's goals

I
d Conduct Business Refention and Expansion Survey.

> Maximize Economic Development Zones

> Support Completion of AFTA Survey
> Assist with Cultural Plan development and implementation

»> Collaborate with statewide and regional ED partners
d leverage shared initiatives

» Determine viability of Medical Device consortium



> Redetine Ec Qf[ﬂT]F_JH\Eﬂ pment role in lightt of new: ED
I c

ENnVvironmMent and markel conditions

|

Understand how To best support business & indusiry as |
adjust fo current (and future ) new. realiies



Planning Department

City Council Meeting
May 12, 2022




Phase 2 Public Involvement Plan

P I | |
- 2 sing d tion in neighborhoods (ADUS)
c 2 on street p: 1g and other infrastructure imy
l I I l ' I O I l S Restructure i i eli r public benefit in workforce housi
3 = itions, and funding opportunities to del

mmittee approved transmittal of the draft 2 gulatory A

N E EEEEEEEEEEEEXXEEEEE X EEEXXEXX X IEXX¥EEXEXXX) Council. The work plan consists of three ph
1. Phase 1: Code Clean-Up

mprove regulatory implementation and align with legislative intent. Elinfig

and price paint:

ed equences.

a - 5 ssory Dwelling Unit Amendments
OI I I I I l u n I y an n I n g 4 i nd expand the number of eligible prop:

on Workforce Housing.

This Involvement Plan is focused on Phase 2 Regulatory Updates.

Land Use Management/
Development Review g

Purpose

itreach Approach

Lead
Support

Transportation Planning and
Coordination

Environmental Planning and e

Outreach Appro.

Sustainability

Communication and Public
Information




Planning By the Numbers

Land Use Applications Processed

179
122
)

FY20 FY21 FY 22 (EST)

m Historic District Commission = Board of Adjustment = Planning Board m Conservation Commission

Board/Commission

TAC
BOA
PB

HDC
Total

Approved or Pending New Housing Units:

Abutter Notices
Average Per Month

142
122
277
263
1404

2015-2022




2023 Projects

Housing Diversity
and Supply

« Climate Action Plan

« Land Use Committee
Support/Regulatory Updates

Market Square Public
Upgrade/Improvements

Involvement

Continued Process
Improvements

Outdoor Dining End of the Sustainability,
Season Report Resiliency,

Climate
Ongoing- Transportation and Change
Open Space Planning Mitigation




Inspection Department

CORE FUNCTIONS

Plan Review and Code Consulting
Permit Issuance

Construction Inspections
Construction Completion

Code Enforcement




Performance Measures

8,000

7,000

6,000
5,000
4,000
3,000
2,000
1,000

2019 2020 2021 2020 Est.

o

B Permits M Inspections



$250,000,000

$200,000,000

$150,000,000

$100,000,000

$50,000,000

S0

Construction Value Declared

Construction Value 2019-2022 (Est.)

2019

2020

2021

2022 Est.



Challenges

Proper Communication
Turn Around Times
Working Within Budget
Public Perception

-3



e Culture

e Qutreach

* Education/Training

e Office Hours



Community and Municipality
Working Together




Portsmouth Health Department

THE GENERAL COURT OF
New Hampshire

Public Health Planning

State Health Assessment/State
Health Improvement Plan

Governor’s Commission on the
Seacoast Cancer Cluster

NH Public Health Association
Policy Committee

US Air Force Pease Restoration
Advisory Board (RAB)

NH Public Health Association
Policy Committee

International Food Protection
Training Institute

ATSDR Community Advisory
Panel (CAP)

House

STATE HEALTH ASSESSMENT AND STATE HEALTH IMPROVEMENT PLAN
ADVISORY COUNCIL
Jew Title) relative to the state healt

SELEIE

Laws (RSAs)

Budget (LBA)

Administrative Rules

Visitor Center

STATUTORY AND STUDY COMMITTEES - COMMITTEE DETAILS

(New 1
plan advisory council

Chapter Law
Comm. Status

ending Bills None

h improvement plan and t

RSA Chapter

Committee Reports: Committee Web Page

he state health asses

Final Report Due

Report Filed

ment and state healt

h improvement



Emergency Support Functions

* Emergency Support Function #6 — Mass Care, Emergency Assistance,
Housing, and Human Services

* Emergency Support Function #8 — Public Health and Medical Services

* Emergency Support Function #11 — Agriculture and Natural Resources






Seats Under License







PUBLIC WORKS DEPARTMENT - Highway Division

* Facllities & Engineering Support
 Roads/Bridges/Sidewalks/Streetscapes

* Mosquito Control FY23 Highway Budget

» Parks & Playgrounds AP M” ngineein
. Athletic Fields |
 Cemeteries

« Solid Waste / Recycling
 Snow Removal

« Special Events













40% Drop
in Quality

Fair _ N7 75% of Life S\ < $1.00 for Renovation Here

40% Drop

in Quality Will cost $4.00
to $5.00 Here

N
12% of Life




PUBLIC WORKS DEPARTMENT

Parking & Transportation Division
FY23 Budget Recommendations




PARKING AND TRANSPORTATION

SERVICES PROVIDED OR SUPPORTED BY PARKING REVENUES
e S2.4M Offset to General Fund
 Transportation Planning and Engineering Support

e Downtown Snow Removal
e Downtown Waste Removal

 School Bus Support

* Senior Transportation

* Downtown Trolley

e Public Transit (COAST)

e Downtown Police Detail

 School Crossing Guards

* Services Provided or Supported by Parking Revenues Realize an Annual Tax Offset
of $318.00 per Median Single Family Home Q

PARKPORTSMOUTH




PARKING AND TRANSPORTATION

BENCHMARKS - FY22

FY22 was originally budgeted for a net loss of $898,793, anticipating
that amount would be required from Fund Balance to zero the budget

for the year

FY22 Revenues are ahead of projections by $1.2M as of April 30", and
are now revised upward from $7.9M to $9.4M for FY22

Expenses remain 10% below projections as well




PARKING AND TRANSPORTATION

CHALLENGES - FY23

The Parking Division anticipates continuing to allocate 8.78% of its High
Occupancy (A-Zone) Inventory to Restaurant Seating

* Hanover Garage Renovation Project

Anticipating the loss of 300 spaces per year for the next three years,
the Parking Division has relocated roughly 250 Monthly users to the

Foundry Garage to reduce the impact of lost space during the
Renovation Period

We do not anticipate the need to move additional contract holders




FY23 FUND BALANCE CALCULATIONS

Operating Budget $6,457,388
General Fund Contribution S2,412,305

TOTAL BUDGET NEED $8,869,693

Parking Revenues
Required Use of Fund Balance to Zero

NET TOTAL

Available Parking Fund Balance: Ending FY22: 53,512,617 - $1,981,849 used to zero FY23
Budget renders $1,530,768 as the anticipated Fund Balance at close of FY23

P,

PARKPORTSMOUTH




PARKING AND TRANSPORTATION
FY23 REVENUE PROJECTIONS

Meters/Other S2,989,250 53,464,391
Hanover Garage* $3,834,900 $3,174,444
Foundry Garage S541,750 $953,344

Parking Violations S605,000 S700,000
TOTAL REVENUES $7,970,900 S$8,292,179




PARKING AND TRANSPORTATION

FY22 FY23 FY23
Budget Budget Increase

Total Budget $6,457,388 $7,861,723 $1,404,335

FZ%T&'?S;J Parking & Transportation
14%

CONTINGENCY
3%

44%

OPERATIONS |

CAPITAL
OUTLAY |

TRANSPORTATION
7%




PROPOSED BUDGET - FY23

Debt Service $1,823,813
Operations* S3,731,231
Public Transportation $510,344

Contingency $197,000
Cap & Rolling Stock**  $195,000
$6,457,388

$1,861,063
$4,613,563
$553,097

$197,000
$637,000
$7,861,723

$1,404,335

**EY23 Capital and Rolling Stock is <$103,000> less than the Pre-Covid FY21 Figure



